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QUEEN ALEXANDRA’S ROYAL ARMY NURSING CORPS ASSOCIATION

Trustee:

INDIVIDUAL TRUSTEE PERFORMANCE REVIEW: 2020

Membership of Committee(s):

Reviewer: John Quinn — Chair of the Board

QUESTION

RESPONSE

Does the Trustee role
description accurately
reflect the role you are
performing?

If not, what do you think
should be added or
omitted?

Which aspects of your role
do you feel you are
performing well?

Which aspects of your role
are you less comfortable
with?




In which areas would you
appreciate additional
support or guidance?

Are you sufficiently
informed about the
activities of the Board /
Committee in order to take
part in decision making?

What else would help you
contribute more
effectively?

Are there any areas of
Board / Committee work
that you are not currently
involved with but would
like to be?

In which areas do you
think the Board /
Committee could improve
its work or learn more
about?

Do you put time aside to
read Board / Committee
papers?

Do you actively contribute
to Board / Committee
meetings?

Do you feel confident
enough to challenge other
members of the
Board/Committee if you
disagree with their point of
view?

Do you volunteer to help

with Association tasks and
activities outside of Board
and Committee meetings?




How much contact do you
have with the Association
Office Team — General
Secretary, Office
Manager, Admin Officer,
Treasurer, Editor of The
Gazette?

Reviewer’s Notes and Comments:

Trustee’s Notes, Comment’s and Agreed Action Plan:




	Which aspects of your role are you less comfortable with: 
	Nothing: 
	Yes I have been an active contributor at all meetings I have attended: 
	Yes although I dont feel well informed enough at times to challenge the Heritage committee because I dont have the understanding required to make a coherent challenge I sometimes address a gut feeling that something isnt right or needs more detail to be provided: 
	I have a lot of contact with Sue and Sarah emails meetings phone calls Contact with Alison R has reduced since Covid19 working restrictions Contact with Sally as and when required and at Finance Committee meetings I have no formal contact with the Editor of the Gazette: 
	Having a job description has been most helpful It has clearly articulated the demands and obligations of the role of a trustee: 
	Yes: 
	No I think I have enough to do as the lead for Governance: 
	Name: 
	Text2: 


